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Anti-Bullying Policy
Transition Recruitment & Labour Hire will endeavour to provide all Staff, Apprentices,
Trainees, Contractors and Visitors a healthy and safe work environment and one that
is free of bullying. Transition Recruitment & Labour Hire will ensure that procedures
exist to allow complaints of bullying to be dealt with and resolved, without limiting any
person’s entitlement to pursue resolution of their complaint with the relevant statutory
authority. Transition Recruitment & Labour Hire is committed to the elimination of all
forms of bullying.
Bullying is a significant occupational health and safety issue, as it can cause harm to
a person’s health and wellbeing, both physical and psychological. Under the
Victorian Occupational Health and Safety Act 2004 employers have a primary legal
duty to provide a healthy and safe workplace. Employees and contractors also have
a responsibility to abide by safety standards and to cooperate with their employer’s
actions to ensure a healthy and safe workplace is maintained.
Bullying may also be unlawful under federal and state anti-discrimination legislation
where the bullying is linked to, or based on, one of the attributes covered by the
various pieces of legislation (refer to Page 3 – Protected Characteristics within
Victoria).
Serious cases of bullying may also be illegal under the Crimes Act (Vic) 1958 and
can result in imprisonment of up to 10 years.

What is bullying?
Workplace bullying is repeated, unreasonable behaviour directed toward an
employee, or group of employees, that creates a risk to health and safety.
“Unreasonable behaviour” refers to behaviour that a reasonable person, having
regard to all the circumstances, would expect to victimise, humiliate, undermine, or
threaten the other person.
"Behaviour" includes actions of individuals or a group and may involve using a
system of work as a means of victimising, humiliating, undermining, punishing, or
threatening.
“Risk to health and safety” includes risk to the mental or physical health of the
employee.
The following types of behaviour, where repeated or occurring as part of a pattern of
behaviour could be considered to be workplace bullying:
• physical or verbal abuse
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intimidation
yelling, screaming or offensive language
excluding or isolating employees
psychological harassment
assigning meaningless tasks unrelated to the job
giving employees impossible jobs
deliberately changed work rosters to inconvenience particular employees
undermining work performance by deliberately withholding information vital for
effective work performance.

This list is representative and not exhaustive.
Workplace bullying can occur between a worker and a manager or between coworkers.
In light of recent legislation changes, bullying can also include acts of “stalking”.
Making threats, using abusive or offensive words to or in the presence of the victim,
performing abusive or offensive acts in the presence of the victim and/or directing
abusive or offensive acts towards the victim are all examples of “stalking” behaviour.
Context is important in understanding bullying, particularly verbal communication.
There is a difference between friendly insults exchanged by long-time work
employees and comments that are meant to be, or are taken as, demeaning. While
care should be exercised, particularly if a person is reporting alleged bullying as a
witness, it is better to be genuinely mistaken than to let actual bullying go
unreported.
Verbal communication
Examples:
Although there can be no exhaustive list, examples
of behaviour and impact that may signify bullying or
psychological harassment include, but are not
limited to:
• insulting or derogatory remarks, gestures or
actions
• rude, vulgar language or gestures
• malicious rumours, gossip or negative innuendo
• verbal aggression and/or verbal abuse
• shouting, yelling
• swearing, name-calling
• glaring or staring
• outbursts or displays of anger directed at others
• targeting an individual through persistent,
unwarranted criticism
• public ridicule
• verbal, written or physical threats and intimidation
• mobbing and/or swarming
• misuse of power or authority
• isolation and/or exclusion from work-related
activities

Impact

• undermines
• humiliates
• offends
• embarrasses
• intimidates
• threatens
• frightens
• de-motivates
• demoralizes
Can cause:
• depression
• anxiety
• emotional distress
• physical distress
• low morale
• inability to perform work tasks
• absenteeism
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• isolation and/or exclusion, by not using a shared
language in work related activities.
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• loss of productivity
• turnover

What is not bullying?
Bullying does not cover situations where an employee has a grievance about
legitimate and reasonable:
• performance management processes
• reasonable management action
• disciplinary action
• allocation of work in compliance with systems
It is recognised that there may be some circumstances where a colleague
experiences stress or discomfort in the workplace, which is not related to bullying or
inappropriate behaviours. Unless there is evidence that demonstrates a pattern of
humiliating, offensive, or intimidating behaviour, as described previously or there is
evidence of one incident having severe impact, such situations may not constitute a
basis for complaint under this policy.
For example, bullying would not include:
• social interactions, jokes and bantering, which are mutually acceptable,
provided the interactions are respectful and there is no negative impact for
others in the work environment.
• disagreements, misunderstandings, miscommunication and/or conflict
situations, provided the behaviour of the individuals involved remains
professional and respectful
EFFECTS OF BULLYING:
Bullying is unacceptable because it breaches principles of equality, fairness, creates
a risk to health and safety and frequently represents an abuse of power and
authority. It also has potential effects for everyone involved.
1. For those being bullied
People who have been bullied often suffer from a range of stress-related illnesses.
They can lose confidence and withdraw from contact with people outside the
workplace as well as at work. Their work performance can suffer, and they are at
increased risk of workplace injury.
2. For the employer
Besides potential legal liabilities, the employer can also suffer because bullying can
lead to:
• Deterioration in the quality of work
• Increased absenteeism
• Lack of communication and teamwork
• Lack of confidence in the employer leading to lack of commitment to the
job
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3. For others at the workplace
People who witness bullying behaviours can also have their attitudes and work
performance affected. They can suffer from feelings of guilt that they did nothing to
stop the bullying, and they can become intimidated and perform less efficiently
fearing that they may be the next to be bullied.
Anti-Bullying Summary:
Transition Recruitment & Labour Hire expects all Staff, Apprentices, Trainees,
Contractors and Visitors to behave in a professional manner and to treat each other
with dignity and respect when they are at work.
All Staff, Apprentices, Trainees, Contractors and Visitors are encouraged that there
will be no recrimination for anyone who in good faith alleges bullying. If however, it
is proven that a complaint is not genuine in nature and therefore a frivolous or
vexations complaint, appropriate disciplinary action may be taken against the
complainant. In some cases, a person found to have made a false complaint and
intended to harm the other party, may also face defamation claim.
Conclusion:
It is the primary responsibility of management to take reasonable measures to
provide a working environment free from discrimination, harassment and bullying,
sexual harassment, vilification and victimisation. It is the responsibility of every
employee /contractor to not participate in discriminatory, harassing, or inappropriate
behaviour within the workplace. Transition Recruitment & Labour Hire aims to take
practicable steps to ensure our contractors, work experience personal provide a
similar working environment.
Transition Recruitment & Labour Hire will take all necessary and reasonable steps to
ensure all employees/contractors are free from victimisation upon making a
complaint.
Victimisation:
Victimisation is unlawful under the Victorian Equal Opportunity Act 2010 (Vic). It is
unlawful for a person to subject or to threaten to subject another person to any
detriment because the other person, or someone associated with the other person,
has made an allegation or complaint of discrimination, harassment and bullying,
sexual harassment, vilification and victimisation on the basis of a protected attribute.
Transition Recruitment & Labour Hire is dedicated to implementing a proactive
approach by taking reasonable steps such as educating employees; as well as
continuing to monitor behaviour and endeavouring to prevent any disputes from
occurring in the first instance.
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Management Field Officers and Human Resources will treat all disputes
confidentially (where possible), seriously and sympathetically as far as possible.
However, it may be necessary to speak with other parties, in order to determine what
happened, to afford fairness to those against whom the complaint has been made
and to resolve the complaint.
Appropriate disciplinary action may be taken against anyone found to have breached
our Equal Opportunity Policies.
The philosophy and practice of equal opportunity will be advocated at all levels at
Transition Recruitment & Labour Hire as consistent with core business objectives.
Transition Recruitment & Labour Hire is committed to providing a workplace
free of Discrimination, Harassment and Bullying, Sexual Harassment,
Vilification and Victimisation. Breaches of this policy under no circumstances
will be tolerated. It is important that employees who believe they have been
discrimination against, bullied or harassed, sexually harassed, vilified or
victimised brings the matter to the attention of your immediate Manager, Field
Officer or Human Resources.

This Policy addresses the requirements of the National Standards for Group
Training Organisations. The Policy has been developed with consideration of
access and equity principles and legislative requirements.

